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| RCCY welcomes DG on his Official Visit ¥

A Philanthropist by Passion with Better Health, Better Education and Wellness for All, as his Mission, Dr.
RamenduHomchaudhuri started his Rotary Journey in the year 2006.

As an Iconic Member of Rotary Club of Calcutta Sun City, he started as the Chairperson of the Organizing Committee of District
Assembly 2007. He served as President of Rotary Club of Calcutta Sun City for two successive terms in 2009-10 and 2010-11.
His in-depth involvement as a Rotarian had already started.

His First Mega Project was Transit Trauma Care in collaboration with Kolkata Police & Government of West Bengal, where 15
Ambulances were flagged off that were strategically placed in various Accident Prone Locations of Kolkata. The core aim was
to reach any Accident location at the earliest, provide on the spot care through the Trained Staff in the Ambulance and
Transport the victim to the nearest Appropriate Medical Facility. This was to take care of the Appropriate Actions in the
Golden Hour following an Accident, which are of Paramount Importance in Saving an Accident Victim's Life.

Dr. Homchaudhuri's name has now become synonymous with Thalassemia Eradication Mission. His untiring efforts in this
area, in his Personal Capacity, as a Sun City Member, as a District Official & Initiator of Zero Thalassemia Foundation, need no
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Seminars across West Bengal, Assam, Bangladesh & Sri Lanka. He is leaving no stone unturned to eradicate this 100%

Preventable Killer Disease.

Forthe last over Three Years, he has taken up the Mantle as a Key Representative of Rotary Club of Calcutta Sun City along with Hridham, another NGO, to provide
easy access to potable water to the Water Scarce village of Dhaska in Purulia District. Continuous efforts are ongoing under his Relentless Actions and Guidance in
Digging Ponds, Educating the Children & Adults, Developing Innovative Income Generating Sources for the Villagers of Dhaska as a whole.

Dr. Homchaudhuri added another feather to his cap with a rare distinction of getting Elected Unanimously as District Governor Nominee and would be taking
over as District Governor in the Rotary Year 2025-26.

He is extremely fortunate to have his spouse, Dr. Mrs. Bandana Hom Chaudhuri, a reputed Pediatrician in her own right, giving him support in each of his
endeavours. She is also a Past President of Rotary Club of Calcutta Sun City and has been working in various capacities in District 3291 Administration. They are
blessed with a daughter and a son. The daughter is a Doctor and son is a Post-Doctoral Research Scholar in Robotics, based in USA.

Dr. RamenduHomchaudhuri completed his MBBS in 1970 from Gauhati University, DGO from Calcutta University and followed it up with MS(Orthopedics) from
Banaras Hindu University.

Amidst all his abovementioned activities, whenever he can manage his time, Dr. Homchaudhuri practices his Profession as an Orthopedic Surgeon of undisputed
repute with an ever smiling & energetic persona, which is an integral part of his profile.

PROJECT & ACTIVITIES FOR ROTARY YEAR 2025-26

Suchita - Low Cost Toilet Construction: It's the Signature Project of RCCY for last few years. This
year we completed the construction and handed over of 48 Low Cost Toilets to the
Beneficiaries in Birlapur Area. With this the cumulative figure of handover of the Low cost
Toilet construction stands at 1570.

Hariyali — Distribution of Fruit Bearing Plant Saplings: Our Club has been doing Distribution and
plantation of Fruit Bearing Plant sapling for many years. The initiative not only supports
Environment but also promotes community well being since it helps those families in their
Earnings in future when these plants start giving Fruits. During the Year RCCY distributed
7955 Fruit bearing Plant Saplings benefitting 1700 Families in various locations like Sonarpur,
Baruipur, Joynagar, Bhangar during July to September.

I0L Camps for Free Cataract Surgery: This has been our Flagship Project since inception. 10L
camps are being organised by Yuvis every year. This year We organized 4 Eye Screening Camps
for Free Cataract Surgeries during the year at 4 different locations where in a total of 722
Patients were screened and 227 were recommended for surgery out of which 131 went
under Cataract Surgery. The Camps were conducted by M P Birla Eye Clinic, Kolkata and
surgeries took place at their Hospital in Kolkata. We thank our CSR Partner Tirupati Vancom
(P) Ltd. for taking care of cost of Surgeries.

Facilitating Eye Donation for Sightless: Our Club has been instrumental in arranging pair of
Cornea Donation from Deceased Person which provides vision to 4 sightless Individuals by
convincing the immediate family in coordination with MP Birla Eye Bank. We arranged 2 Eye
Donation from Sudha Khemka from Sushila Parasrampuria after their Death.

Thalassemia Awareness: Thalassemia Awareness Seminar was organized jointly by RCC Yuvis
and the Interact Club of Adamas International School, in association with Desun Hospital on
1st July, 2025. The seminar was attended by over 100 students from Classes XI and XlI, who
actively participated and gained important knowledge about this genetic blood disorder.

Distribuﬁon of Books to Sankalp Vidyalaya




7 members of the Club attended the Car Rally and Tresure Hunt on 28th December, 2025 to raise awareness and fight Thalassemia organized by
Rotary Dist. 3291 jointly with Lions International.

On the occasion of World Thalassemia Dayon 8th May, 2026 RCCY handed over 20 Wastebins to Eastern Railways today to be installed inside
Howrah Station at various locations to keep the Station clean. Each Dustbin haveStickers on all 4 sides with a Message for awareness about
Thalassemia. It will also helpin creating public Image of Rotary.

Cervical and Breast Cancer Awareness & Screening Camp: The Camp was held at Samaj Unnayan Kendra Premises at Baruipur in collaboration with
Netaji Subhas Chandra Bose Cancer Hospital on 18th December, 2025 . The camp was a success, helping around 30 local women learn and
empowering them to fight cancer without fear.

Health Check up Camp at Greenwood Sonata Housing Complex: Our club successfully organized a health Check up camp with a total of 119
registrations on 1st November, 2025 . The services included ECG (35), Eye Check-up (90), Audiometry (70), BMD (107), PFT (89), Blood Sugar (119),
Blood Pressure (119), and Doctor Consultation (75). The camp conducted by Narayana Health was attended by people of all age groups, including
drivers, maids, watchmen, and others.

Rain Coat Distribution: Our Club distributed total 357 Rain Coats to needy people in different Areas during the year —to local Vegetable Vendors, local
farmers Kids of our School GLS and to Van & Rickshaw Pullers.

Mosquito Net Distribution: Our Club distributed 50 Mosquito Nets to local farmers and Vegetable Vendors of Mankurghat Area, Bagnan, to give them
protection from Mosquito borne diseases like Dengue and 50 Mosquito Nets were handed over at SPCl Joka.

Blankets Distribution: 50 blankets were distributed to the Outram Club staff in our RWM held at Outram Club &100 blankets were distributed to the
underprivileged at Mankurghat, Bagnan.

Muskaan: Bringing smiles on faces of Specially Abled Children :This year RCCY organized Sports for Specially Abled Children twice — One at BYC,
Hindmotor having 200 Participants and another at Gourimata Udyan, Baghbazar having 100 participants. School Bags, T Shirts and Caps were given
toall participants and Medals and Prizes were given to all the winnersin the 24 sports Events specially designed for them.

Zindagi—Monthly Birthday Celebration of Girls of 2 Orphanages: This project of celebration of Birthday of Girls born in a particular Month has become
amonthly affairand is very close to our Hearts. We are doing at CMS Girls Home, Hindmotor and SPCI, Joka.

This year we celebrated Birthdays of 82 Girls of CMS Girls Home, Hindmotor born in the months from July,2025 to April,2026 and 52 Girls of SPCI,
Joka born in the months from July, 2025 to November, 2025 by cutting Cakes and giving Gifts to all Birthday Girls. Every time we distributed
Chocolates, Frootis etc.

Muskaan: Bringing smiles on faces of Children :A morning Movie Show “Sitare Zameen Par” at Cinepolis Movie Hall was organized for the Kids and their
Teachers of our own Green Leaves School. it was attended by 34 Kids and 7 Teachers.

With the start of Durga Puja Festivals our Club distributed New Clothes to 100 Kids of Red Light Area, Sonagachhi to bring Smile on their faces and
enjoy the Festivities in new Clothes. New clothes were distributed to 100 girls of CMS Girls Home, Hindmotor on the occasion of Christmas. New
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Towels were distributed to 100 girls of CMS Girls Home, Hindmotor
Education plus Fun excursion to Science City for 100 Girls of CMS Girls Home
at Hindmotor was organised on 3rd January, 2026. A beautiful and satisfying
project which will help these kids in knowledge too. The excitement and
smiling faces of each one of them was amazing.

Swanirbhar — Distribution of Rickshaw Vans to Vegetable Vendors: Cycle
Rickshaw Vans were distributed to 3 underprivileged vendorsat
Hindmotor&to 5 underprivileged vendors at Belur to support self-reliance.
The recipients were overjoyed and grateful.Our Club handed over a hand
driven Tricycle to a handicapped person Mr. Kanti Bhagat at Hindmotor.

Pragati: Sponsorships to Girls for Vocational Courses :Our Club sponsored Ms.
Saraswati Bera of CMS for 3 years B.Voc in OT technology from George
Telegraph Institute on 12th July, 2025.Total fees for 3 Years will be 1,87,840/-

Happy School - Construction, Development, Renovation of School

Infrastructure: Handed over 4 Ceiling Fansto SPCI, Joka and 15 Ceiling fans
to G.R.K.C. Mills High School. Supporting the project and helping create a
more comfortable learning environment for the children.
A collaborative effort by five Rotary Clubs RC Belur, RC Calcutta Metrocity, RC
Calcutta Mayfair, RC Calcutta Pointers and RC Calcutta Yuvis for the
reconstruction of girl students' washrooms and school hygiene
improvements, with future plans for building renovation and electrical
upgrades was inaugurated by DG Dr. Ramendu Homchaudhuri at Shree
Sharada Vidyalaya on 12th December, 2025 The school, with 120 students,
celebrated the initiative, and DG announced ¥1 lakh for renovation.

Vidya — Support for Books and Other Study materials: Our Club handed over
Class Books worth ¥50,000 for students of Sankalp Vidyalaya on the same

day Our Club arranged and installed 6 Fibre Boards for Class Rooms and 2
Notice Boards for Shree Sharada Vidyalaya having approx. 150 Students.Our
Club distributed Books worth about Rs. 26000/- for Kids of a School in
Kultali, 24 Parganas (S)

Saundarya—The Beautician Course: A 6 Month Beautician Course was formally
inaugurated in association with Samaj Unnayan Kendra, Baruipur at their
premises with 25 local Girls joining the Course on 15th November, 2025. The
project will ensure the Empowerment for these Girls and will help them in
getting Independent by getting Employment.

Puja Parikrama for Senior Citizens: Our Club was one of the Lead Host Clubs
along with many other Rotary Clubs of R.I. Dist. 3291in organizing the Puja
Parikrama for 55 Senior Citizen Women on 29th September, 2025 and also
distribution of New Sarees and an Umbrella to all of them. It was just a small
effort from our side to bring smile on their faces.
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6 of our members attended the Dist. Changeover Ceremony on 1st July,
2025.2 Members attended The District Bijoya Diwali Meet on 1st
November.2 Members attended Dist Foundation Seminar on 27th
November. 3 Members attended Rendezvous - 2nd President, Secretary,
AG, and ZS meet at Rotary Sadan on 10th December, 2025. 3 members
attended Meet & Greet ( Melbandhan) for Team 2026-27 at Spring Club
on 13th December, 2025. 12 Members attended the RI Dist. 3291
Conference —Ramdhanu from 9th to 11th January, 2026

Yusis's Diwali Meetwas held on 8th November at Princeton Club with 27
Members, 18 Spouses and 2 Guests making a total of 47.

13th & 14th December — Club members Night out with families: The Club
had a family Night out organised at The Breathing Earth Resort which - ] —4 i =
was Attended by 9 Members, 7 Spouses, 2 Guests, 3 Kids. All enjoyed the B ‘;’l " = B
Get Together with lots of games, sumptuous Food and Singing and Swanirbhar - Cycle Rickshaw Van Distribution
dancing. ' -

17h January 2026: RCCY Annual Sports: Every year we are organising indoor
sports for the family members of our club having Table Tennis
&Badminton games at YMCA, Chowringhee. We had good presence of
participants and Total no of attendance including cheer persons was - 33
nos. which includedMembers— 16, Spouses—7, kids—5, and Guest—5.

“[FYOU KNOW HOW QUICKLY PEOPLE FORGET THE DEAD..
YOU WILL STOP LIVING TO IMPRESS PEQPLE.”
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Zindagi - Monthly Birthday Celebrations at SPCI, Joka
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